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During the past year, the committee engaged in the following: 
 

• Worked with other committees re financial implications of program ideas 
• Monitored the budget and prepared the 2014-15 budget 
• Arranged for a “Friendly audit” of financial records and procedures and 

implemented recommendations for additional review of monthly statements 
• Updated handbook of financial procedures and practices 

 
The following table summarizes the overall financial standing of the Yearly Meeting. We 
note that there were substantial shifts among funds from 2012 to 2013, but only a very 
small change in the total fund balance. We note that shortly after March 31 of this year, 
transfers to the Youth Opportunity Fund, FWCC World Gathering Fund,  and Junior 
Friends Fund reduced the Operating Fund to roughly $19,000. 
 
 Sept 30 2012 Sept 30 2013 March 31, 2014 
Operating Fund 39,284 18,769 22,297 
Annual Session 
Financial Aid 
Principal 

14,204 15,693 14,910 

Annual Session 
Financial Aid Fund 
(available for use) 

0 4583 4538 

Youth Opportunity 
Fund Principal 

15,028 16,601 15,773 

Youth Opportunity 
Fund (available for 
YOF grants) 

2301 2314 2314 

FWCC World 
Gathering Fund 

4253 5753 5753 

Junior Friends 
Operating Fund 

1923 1818 849 

Junior Friends 
Service Project 

3184 3184 3184 

Oiko Credit (for 
microloans) 

355 363 363 

Quaker Traveling 
Fund (new for 2013) 

 348 348 

Annual Session 
Reserve (for site 
deposit) 

10,000 20,000 20,000 

Total Fund Balances 90,634 89,383 90,329 



 
We wish to call attention to the fluctuating costs of Annual Session. From 2007 through 
2011, Annual Session had small operating surpluses averaging $1600. In 2012, however, 
a combination of food costs and lower attendance produced a deficit of $7498.  For the 
2013 deficit dropped to $3026. This is the equivalent of 5 percent of expenses, meaning 
that income covered 95 percent of costs. In the coming years, the Yearly Meeting needs 
to continue to monitor Annual Sessions costs to see whether it is financially self-
sustaining. 
 
The operating budget—the spending planned in the annual budget adopted at annual 
session for the following October through September—has also varied in showing a 
surplus or deficit. The impressive surplus for 2011-12 was largely used to cover the 
deficit from Annual Session. 
 
 2006/07       +4696 
 2007/08       <1592> 
 2008/09       <3157> 
 2009/10        +3676   
 2010/11        <1213> 
 2011/12        +8645 
 2012/13        <6454>  
 
The following shows the actual spending by categories for 2012-13 (final totals for the 
current year will be available late in 2014, after the September 30 end of our fiscal;l 
year). 
 
 NPYM Committees           $   6,164 
 NPYM Administration         $ 19,684 
 Annual Session Support        $  5,146 
 Representation (travel)          $  8,622 
 Youth Support             $  2,955 
 Contributions             $     900 
 Western Friend                      $  7.000 
 
 Total                                      $50,742 
 
Friends should be aware that NPYM regularly spends less than is budgeted for committee 
work, administration, and travel. This has been true in each of the last six years. Friends 
are frugal, and, at the same time, it is important that budgeted—that is authorized—
amounts are high enough that funds can be made easily available when needed. This said, 
the budgeted spending for the coming year is several thousand dollars lower than for the 
current years (see the proposed budget for 2014-15 that accompanies this report). This is 
the result of two major adjustments.  
 
First, the proposed budget does not include a transfer of $5000 to replenish the Annual 
Session Financial Aid Fund, as was done this year.  



Second, the proposed budget reduces the amount budgeted for travel of representatives of 
Friends organizations from $16,500 to $12,500 to reflect actual levels of use. The line 
can be adjusted upward during the coming year if needed. 
 
Other changes to note are an increase in Coordinating Committee Travel from $1500 to 
$1800 and the addition of a new line for expenses of ad hoc committees at $500. 
 
The major change for the 2014-15 budget is a proposed increase in the assessment 
from $48 to $60, to raise an additional $10,800 in revenue. The reasons for this are 
two:  
 
(1) To cover the cost of the new position of Annual Session Children’s Program 
Coordinator. This position was created with the explicit understanding that it would be 
funded from reserves during the current year but from annual revenues therefore. 
 
(2) To maintain reserves in the range of $20,000 to $25,000. Reserves in recent years 
have been drawn down by a variety of expenses related to Annual Session (operating 
deficit, demands on financial aid, Children’s Program Coordinator). $20-25,000 is 
roughly half of the annual operating expenses in recent years. This is a standard 
benchmark used by nonprofits. It is one that the Finance and Legal Committee considers 
a prudent minimum.  
 
Addendum: Fiscal years:  North Pacific Yearly Meeting operates on a fiscal year that 
begins October 1. Twenty-two meetings and worship groups responded to a request for 
information about their budget year, with responses summarized below. We draw two 
conclusions. First, Friends are quite varied in their practices. Second, a fiscal year that 
has made sense for the Yearly Meeting because it allows time for winding up expenses 
from Annual Session, does not resonate with most of our worshipping communities and 
may possibly be an inconvenience. 
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