
Nominating Report for CC, 4/2015

Friends, 

Nominating Committee has not had an easy time since the last Coordinating Committee 
meeting. Our troubles have broken down largely into two categories: 

Internal Problems 
• Paul Christiansen has been clerking from a distance, with some technical issues with 

phone communication, and has been unable to attend meetings such as this one or to do 
committee work informally in day-to-day encounters

• Cliff Mountjoy-Venning is studying abroad in Northern Ireland this semester, keeping 
him from joining conference calls 

• Conference calls have been faced with technical difficulties and sparse attendance in 
general

• Asia Bennett is about to move and will be largely unavailable from this meeting until 
her move is complete 

• Sarita Leif did not attend conference calls until January, and though she met with us 
twice this winter, she did not attend the most recent scheduled call

• Paul's clerking style was initially more focused on process than on outcomes, leading to 
slow progress

External Problems 
• Some Friends serving NPYM have had to lay down their responsibilties unexpectedly 

early, or advised us the job is too big for them 
• Nominating Committee was not always certain which positions were ours to appoint and

which were not, and in fact we are still not certain how many positions we will need to 
fill (at one point we were told that the website was in error, too, so while we eventually 
followed the site anyway, we weren't sure if we should) 

• For some tough-to-fill positions such as registrar and Central Friends Camp coordinator,
we have asked many, many Friends without receiving any definitive agreements (though
both positions have been filled after much time-consuming work) 

• Frequently we have been asked to hurry up on certain appointments due to time 
constraints, leading us to conclude that we are not able to “let go of outcomes” as 
Quaker process usually advises, but instead forcing us to find people right away, 
regardless of how and when the Spirit moves us. This was particularly apparent in filling
positions for Annual Session Planning Committee, but also applied to certain 
represenatives to organizations. 

All this aside, we have filled a few vacant positions since the last Coordinating 
Committee meeting, particularly the positions of Program Coordinator and Volunteer 
Coordinator for ASPC, along with finding a representative to Friends World Committee for 
Consultation. All these names were forwarded to Executive Committee for approval. 
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The main new business is bringing forward a committee of people to take on the task of 
Central Friends camp. We came to this proposal because after asking over a dozen people, no 
one was willing to say, unequivocally, that they would take on the position of Central Friends 
Camp Coordinator. However, we had many Friends willing to help in one way or another—
such as helping to do prep work but not actually attend camp, or to be there but not willing to 
take on any advance planning. As such, we propose a collaborative effort: 

• Bev Young will help with advance planning but will not be at camp. 
• Chinda Roach will help with planning and shopping, and plans to be at camp. She

will be the main contact person as well. 
• Jonathan Brown and Chris Panks will be at camp, and Don Billen may be there as

well; none of these three are available to help with planning. 
We hope this compromise solution will be acceptable to Friends. 

A new and weighty item of business has arisen since our most recent scheduled 
conference call. Jonathan Brown reports that he is finding the business of treasurer to be much 
more time consuming than he had anticipated. While he would like to remain in the position 
(and, I think, all concerned in the yearly meeting would agree), he requests help soon, and 
suggests a new position of Assistant Treasurer, or reassigning duties to others in the yearly 
meeting. As creating new positions is beyond our job description, the clerk of Nominating has 
done some work with the Treasurer in identifying the exact needs, but nothing further, and 
would be grateful for any advice or suggestions that Coordinating Committee might offer. 

Friends will also note that we have largely been working on filling current and 
unexpected vacancies, not looking ahead to future vacancies and finding replacements for 
Friends who are stepping down. Our focus so far has been on current vacancies, particularly for
ASPC, for the time-constraint reasons mentioned above. Clearly there is a great deal of work 
ahead of us; in fact we have at least forty positions to fill before October. Moreover, we are 
presently short-handed as we prepare to take on that work: with Asia taking a leave of absence 
and Cliff out of the country, there will only be three of us working this spring. We have asked 
Executive Committee to help us find new members for our group, are delighted to hear that two
Friends are willing to serve, and hope that Coordinating Committee will speedily approve 
them. 

There remains a twofold problem, however. First, who nominates Nominating 
Committee? The website implies that we do, yet it seems poor order for us to appoint 
ourselves. The second problem is this: a large number of committees are currently wrestling 
with the exact same problem of empty positions, absent members, and large amounts of work. 
Meeting the needs of Nominating may come at the expense of meeting the needs of others. 
Moreover, even being fully staffed might not make our work much easier if there are simply 
not enough Friends in NPYM who are willing and able to take on the jobs the yearly meeting 
has set for itself. 
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We also draw attention to the fact that, with Young Adult Friend and Junior Friend 
positions included, NPYM has over one hundred positions. The precise number is unknowable 
at this moment because it varies slightly from year to year with rising clerks, etc., and because 
the YAF group is currently in transition. Presumably many Friends do more than one job, and 
as noted, we only need to fill around forty positions at this time. But once again there are 
concerns arising from many Friends that we are stretched too thin. (One advantage of having 
Paul clerk from Chicago is that he had the chance to meet with a member of Illinois Yearly 
Meeting's Nominating Committee, who said that ILYM fills at most twenty positions a year.) 

To bring all this to the attention of the yearly meeting, and being quite mindful of 
Annual Session's topic this summer, Nominating is preparing to present not just a slate of 
names for approval but also a set of observations and queries that may cast further light on this 
tangled web of issues. This proposal is still being drafted and seasoned, as it touches on heavy 
subjects and will likely provoke much discussion at Annual Session. The general theme will be 
our struggle and the general “stretched” nature of the yearly meeting. 

While we on Nominating Committee thus have deep concerns, and are facing heavy 
work ahead of us, we are trying to look on this as an opportunity. We hope that our cares and 
concerns of this winter will become the openings of this summer and the new directions of 
years to come. 


