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2021 State of the Meeting Report 
Whidbey Island Friends Meeting 
PO Box 691, Langley, WA 98260


Whidbey Friends Meeting continues as a vibrant, mutually supportive community grounded in the Spirit 
of Love. Through a second pandemic year of 2021, twelve to twenty people regularly attended worship 
online through Zoom on First Day, with four to eight joining a 30-minute mid-week worship Wednesday 
mornings. We are planning to begin blended online/in-person worship in spring of 2022. Three people 
have joined as members since the beginning of the pandemic. 

Strengths  
To help prepare this report, members and attenders reflected on queries addressing the strengths and 
weaknesses of Whidbey Friends in three separate gatherings and via email. We celebrate many strengths 
that reflect our Quaker values: integrity, honesty, community, peacemaking, patient discerning together, 
and shared worship.  

Our connections mean so much to us, especially through another year of social distancing. We’ve valued 
each other’s listening, openness, kindness, and mutual support. We’ve appreciated worship sharing and 
socializing after worship. Smaller groupings have been a strength. Three spiritual nurture groups still 
meet regularly, two that were formed more than 10 years ago. 

Whidbey Friends fosters spiritual growth through worship, sharing, and a commitment to learning togeth-
er. Monthly “meetings for learning” explore topics of Quaker faith and practice. In fall 2021 we began a 

series on “Practicing Peacemaking” which invites a member or attender each month to share on!how they 

are moved to be peacemakers in our divisive and violent times. In a fun bustle of activity in the fall, we 
distributed “goodie bags” to homes of nearly 20 members and attenders—homemade cookies, bumper 
stickers, and donated copies of member Cathy Whitmire’s book, Practicing Peace: A Devotional Walk 
Through the Quaker Tradition. It was surprising strong outreach. 

Last winter and spring, we concluded a slow, reflective reading of So You Want to Talk About Race,  by 
Ijioma Oluo. We aspired to uproot unconscious biases, transform fears and guilt, and to move more freely 
from Divine Guidance into action. After completing reflection with the book, the group met another time 
to support each other’s anti-racism efforts in our varied circles of influence. The Whiteness of our meet-
ing and the surrounding locale confronts us regularly. 
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Beyond Whidbey Friends 
Through online participation, we find ourselves more connected to the wider world of Quakers. We in-
creased attendance at regional Quaker gatherings, workshops, and other Quaker worshiping communities 
from afar. WIFM maintains two support/anchor committees for members in wider public ministry among 

Friends. WIFM is also an active part of a local "Greening Congregations Collaborative” which meets reg-

ularly to plan educational and inspirational community engagement to address the climate crisis. Individ-
ual WIFM members and attenders continue to be active in spiritual formation, restorative justice, climate 
change, sustainable food supply, and other social concerns.  

Weaknesses 
Reflecting together on the weaknesses of Whidbey Friends brought our challenges into helpful focus. The 
pandemic continued to impact our spiritual health. We’ve experienced personal, spiritual, and cultural 
fatigue. Many were worn out with online meetings, and isolation has felt overwhelming at times. We rec-
ognize reduced capacity to sit through an hour-long Zoom worship. Many miss casual social time, sharing 
tea and snacks in the kitchen, joyful camaraderie, or shared physical tasks like a group service project. We 
wish for young people. We connected with two families with young children, but they preferred to wait 
until we resume in-person worship.  

Accomplishing the work of the meeting has fallen to fewer and fewer people. Members and attenders are 
serving in two or more of our few shrinking committees. The path to full participation and leadership can 
be opaque to newcomers, more so with online gatherings. We worry that as people age and fewer have 
capacity or willingness to serve, the vitality of WIFM may dissipate. We hope that return to our physical 
meeting space will restore energy and foster greater initiative for sharing responsibilities.  

Looking Ahead 
We happily anticipate return to the meeting space we rent from the Whidbey Unitarian Universalist Con-
gregation. We look forward to hosting blended meetings, with in person and online participation together. 
We anticipate shifts in leadership, allowing the co-clerks who’ve served with great intention and caring 
through the pandemic to step back. We long to again share physical space for potlucks, game nights, and 
in-person “meetings for learning.” We walk forward in gratitude and trust that the Spirit guides us in full-
ness of possibilities. 


